SECURING

TOP TALENT:
Attract and Retain

Quality Tradespeople with
Quality Amenities



¥ Why Finding and Keeping Skilled
Workers is Your Biggest Challenge

Securing and retaining skilled tradespeople in the construction industry is vital to maintain
competitiveness. High turnover rates and difficulties sourcing top talent:

» Jeopardize project timelines
* Undermines quality standards

Offering competitive wages is only one piece of the puzzle when it comes to personnel
retention. Creating an environment that promotes inclusion and respect is pivotal to
long-term employee satisfaction. To address this challenge, industry leaders actively seek
ways to combat discrimination and emphasize respect on construction sites.

¥ Redefining Workplace Comfort:
The Need for Quality Amenities

Amidst a shortage of skilled labor, companies strive to differentiate themselves as the
preferred employer by enhancing workplace amenities. This included:

» Upgrading break rooms
» Providing modern tools and equipment
« Ensuring on-site safe and comfortable working conditions

Among these amenities, restroom facilities stand out as particularly vulnerable to vandalism
and are critical to comfort and security for employees, therefore demanding innovative
solutions. Recognizing this challenge, Portable Solutions Group (PSG) has stepped up to offer
various advanced restroom solutions to address this multifaceted problem.




% Versatility Meets User-Friendly
Design: What Makes PSG's
Restrooms Different

PSG provides a range of container-modified restroom solutions equipped with
climate-controlled interiors and private stalls for enhanced privacy. Each unitis designed

for the job site's personnel requirements, allowing for tailored configurations of stalls and
fixtures. While standard sizes are available in 20- and 40-feet containers, PSG offers additional
customization options.

Unlike traditional portable restroom solutions, PSG's running water restrooms have an array
of add-ons for enhanced functionality. For added security and peace of mind, the units can
seamlessly integrate with access-control software, allowing project managers to monitor
access and conditions remotely. This feature is particularly useful in preventing graffiti and
vandalism in low-visibility areas on construction sites.

Additionally, PSG offers flexibility in water hook-up options, with the choice between
self-contained or utility tie designs. This versatility ensures that PSG can accommodate
various job site locations and timelines, offering solutions tailored for quick turnarounds
and remote construction projects.




% Real Results: Boosting Morale and
Productivity on the Ground

A Project Manager in the Midwest praises PSG for providing safe, climate-controlled lavatory
spaces that require minimal maintenance.

“Our operational space is vast and harsh, so to provide our guests and employees with

the best environment possible, we are very grateful to the folks at Portable Solutions Group
for their outstanding customer service/support and diverse product line. By having
self-contained units, the scheduled service is very similar to that of conventional
port-o-johns, all while having a superior user experience. The price point is affordable, the
finishes are above adequate, the small footprint and the ease of installation make these
products a top choice for almost any application,” says a Project Manager.”

Additionally, a Construction Manager who utilizes PSG restroom units emphasizes the
ease of installation and comfort. Their low profile reduces installation costs and eliminates
the need for stairs, while the climate-controlled environment enhances crew satisfaction
and productivity.

“These portable restrooms are a game changer in remote locations where Porta-Potties
are the only alternative. Costs are again reduced due to the ability to fill and drain at one
location as opposed to several Porta-Potties. Of course, the most important benefit cannot
be understated: the crew absolutely loves having a climate-controlled and comfortable
atmosphere,” says the Construction Manager.




% Invest in the Best:
Attract and Retain Top Talent

PSG's restroom solutions play a crucial role in creating a positive work environment and
enhancing morale on construction sites. Employee satisfaction levels increase when they are
in a suitable environment, leading to reduced turnover rates and improved morale among the
workforce. This translates to:

» Higher productivity
» Better project outcomes
¢ Enhanced reputation within the industry

Ultimately, companies will attract and retain top talent when investing in quality amenities
that prioritize safety, comfort, and convenience, fostering long-term success.
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